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The 2012 Data Center Consolidation Plan & Progress Report Companion Guidance consists of the following 5 items:

1. Instructions
2. Update to Plan and Progress Report 
3. FAQ’s
4. 2012 Data Center Consolidation Plan & Progress Report Template
5. Attachment  (preloaded with your agency’s data)
· TAB 1: GOALS: Summary of goals identified in Agency’s 2011 Plans   
· TAB 2:  CLOSINGS: Data Center Closings  
· TAB 3:  SAVINGS: Agency Savings Plan Chart    








INSTRUCTIONS

Please provide the following in your 2012 plans:

1. Signed letter from agency CIO which:
· Describes the peer review process and impact to your plans.
· Describes the steps your agency took to verify that your inventory data and consolidation plan is complete, accurate and consistent.  Identifies any significant data limitation.
· Provides a brief overview of your consolidation plan status as it compares with your 2011 Consolidation Plans.  Are you on schedule?
2. Updated Plan using the 2012 Data Center Consolidation Plan & Progress Report template.

The following additional information, which has been preloaded with your agency’s data and is contained in the Attachment, is provided to assist you with your plans. The Attachment contains:

· TAB 1: GOALS: Summary of goals identified in Agency’s 2011 Plans   
· TAB 2:  CLOSINGS: Data Center Closings  
· TAB 3:  SAVINGS: Agency Savings Plan Chart    


2012 Data Center Consolidation Plan & Progress Report - UPDATE


Please update your 2011 plans with the following information.

Section 1: Introduction
· Describe how your agency will address the 10% budget reductions.

Section 2: Agency Goals for Data Center Consolidation
Attachment TAB: GOALS contains a list of goals your agency identified in your 2011 Consolidation Plan & Progress Report.  
· Please review these goals and identify your progress towards achieving these goals using quantitative and specific metrics.

Section 4: Agency Approach, Rationale and Timeline 
· A master Program Schedule needs to be created for the entire agency which details the closing milestone schedule for each data center identified for closing.  The Program Schedule should include dates for completing inventory, application mapping, migration planning, migration execution, equipment removal and closing.  

[bookmark: _Toc331830100]Section 5.1: Cost-benefit Analysis
· If you adapt the TCO Model for your agency-specific circumstances please be sure to document the assumptions.

Section 6: Progress 
A progress table, provided in the Attachment TAB: CLOSINGS, contains your agency’s updated list of data center closings from the 2012 asset inventory database.  Please address the following in your response:
· Did you meet your FY2012 consolidation targets?  
· Are you prepared to meet your FY2013 consolidation targets?
· Highlight any lessons learned, notable consolidation successes and challenges.
· Are you considering collocation as a method for addressing consolidation efforts?  If so, as a provider or a consumer?

Section 7: FDCCI Templates 
The tables in this section, included in the Attachment TAB: SAVINGS, contain the savings tables projected from the TCO Model using your agency’s asset inventory data submitted in June 2012. 
· These tables are a starting reference point for agencies and should be adjusted to reflect your savings and utilization.  
· Your updated tables must be submitted in Excel format along with your plans.

ATTACHMENT (TABS-GOALS, CLOSINGS, SAVINGS)
The attachment contains pre-populated tables collected from previously reported data in your plans and asset inventories.  These tables are provided to assist you in developing your plans.



2012 Data Center Consolidation Plan & Progress Report
FAQs


Q: What asset inventory data is used to populate the savings and utilization projections and the closing data in the Attachment?
A: Agency data reported in your June 2012 Asset Inventory is the input for the closings and the TCO projections of savings and utilization contained in the Attachment.

Q: Why are the tables preloaded with agency data?
A: The tables have been preloaded with your agency’s data to assist you in generating your reports.  The savings and utilization figures are merely a starting point and should be adjusted to reflect your status.  Please submit them in Excel format along with your plans.

Q: Can I submit my Consolidation Plan and Progress Report in pdf format?
A: Yes, as long as you also submit a separate Excel file containing your savings and utilization templates.

Q: How will the data I submit be used? Will the agency data be updated in the inventory based from the templates I submit?
A: The asset inventory in the portal will not be updated from your Consolidation Plan & Progress Report.  However, the data you submit in the savings and utilization templates will be used by the TCO to evaluate and project savings by agency/department and for the federal government.

Q: Why is the output from the TCO Model preloaded into the savings and utilization tables for my agency?
A: The TCO model was developed to assist agencies in their data center consolidation efforts.  The standard TCO model is a comprehensive tool to help to inform consolidation decision making, model consolidation paths, and assist with the development of cost savings figures and funding needs.  It is intended to provide a uniform and consistent method to derive agency cost savings figures and a modeling and simulation tool to inform consolidation decisions. The data is preloaded in the tables to make it easier for agencies and to provide a starting reference point.

Q: The values in the Attachment TAB: SAVINGS are very different from our savings/utilization values?  Why are they different and what does it mean?
A: The values in the Attachment TAB: SAVINGS are projections derived from the TCO model v2.1.716.  Version 2.1 contains both 2011 and 2012 inventory data.  The addition of new records or significant changes in inventory data can affect model calculations and projections.  Previous versions of the model used agency averages to backfill missing data.  Additional data provided in the 2012 inventory can also change ratios and affect costs and projections.  If the values appear to be unrealistic, verify 2011 and 2012 inventory data is consistent and accurately reflects the conditions for the corresponding year.  

Q: Can I modify TCO assumptions and have the templates rerun?
A: You can access your agency’s TCO templates on MAX, change assumptions and modify the tables to reflect your circumstances.

Q:  If the consolation targets for closing data centers reported in the Attachment TAB: CLOSINGS are different from my current status what should I do?
A: Update the portal to reflect your current status or wait to update your data in the next quarterly closing update using the Excel spreadsheets.  The values reported in the Attachment reflect data reported in the June 2012 asset inventory update.

Q: What is the baseline year?
A:  The baseline year for the FDCCI initiative is 2010 for computing savings and utilization metrics. The model no longer calculates 2010 data due to low confidence in the reported inventories, so the model has been re-baslined to start in 2011.  Agencies are however still required to track and report savings and reductions from the start of this effort, which includes 2010.  

Q: What information should be included in the Master Project Plan Schedule?
A: A master Program Schedule needs to be created for the entire agency which details the closing milestone schedule for each data center identified for closing.  The Program schedule should include dates for completing inventory, application mapping, migration planning, migration execution and closing.  

Q: Will the plans be posted?
A: Yes.  The plans will be posted one week after the plan due date.
· Prepare a public version of your plan for posting.
· Reach out to your public affairs & legislative offices early to prepare for the public release.
· Send URL link to your public plans to: zachary.baldwin@gsa.gov by the due date.  The links to your public plans will be posted on cio.gov on October 5.

Q: What are the criteria for the public plans?
A: The following consolidation template sections are required to be included in consolidation plans agencies make publicly available: 
· Introduction
· Agency Goals for Data Center Consolidation
· Implementing Shared Services/Multi-tenancy
· Agency Approach, Rationale and Timeline - Should include Master Plan Schedule
· Agency Governance Framework for Data Center Consolidation
· Cost-Benefit Analysis
· Risk Management and Mitigation
· Acquisition Management
· Communications Strategy
· FDCCI Consolidation Progress - Should include agency performance against master plan schedule
· Cost Savings

The following consolidation template sections are not required to be included in consolidation plans agencies make publicly available: 
· Appendix – FDCCI Templates
· Appendix A:  Final Data Center Consolidation Plan Template
 
The following should also be redacted:
· All procurement sensitive information
· Sensitive geographic location of data centers not slated for consolidation
· Personally identifiable information and/or Sensitive but Unclassified data 
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