Capital Asset Plan (Exhibit 300) OMB A-11, FY2003 Budget Submission


PART I.  A. SUMMARY OF PROJECT INFORMATION

For detailed instructions on completing the capital asset plan please see A-11 details section 300 at www.whitehouse.gov/omb 

Agency


Bureau


Account Title


Account Identification Code


Program Activity


Name of Project


Unique Project Identifier


This project is ____ New or  _____ Ongoing

Project/Useful segment is funded:  ______ Incrementally    ________Fully 

Did the Executive/Investment Review Committee approve funding for this project this year?
Yes

No


Did the CFO review the cost goal?
Yes

No


Did the Procurement Executive review the acquisition strategy?
Yes

No


Is this project information technology (see Section 53.2 for a definition)?
Yes

No


For information technology projects only. (The CIO must review)





a.  Is this Project a Financial Management System (see section 53.2 for a definition)?
Yes

No


If so, does this project address a FFMIA compliance area?
Yes

No


If so, which compliance area? 


b.  Does this project implement electronic transactions or recordkeeping?
Yes

No


If so, is it included in your GPEA plan?
Yes

No


c.  Was a privacy impact assessment performed on this project?
Yes

No


d.  Does the security of this project meet the requirements of the Government Information Security Reform Act (GISRA)?
Yes

No


e.  Were any weaknesses identified for this project in the annual program review or independent evaluation?
Yes

No




B. SUMMARY OF SPENDING FOR PROJECT STAGES

(In Millions)


PY-1 and Earlier
PY
CY
BY
BY+1
BY+2
BY+3
BY+4

Beyond
Total

Planning










Budget Authority










Outlays










Full Acquisition 










Budget Authority










Outlays










Subtotal (planning and full acquisition) (DME)









Budget Authority










Outlays










Maintenance (SS)










Budget Authority










Outlays










Total all phases (DME plus SS)










Budget Authority










Outlays












 C. PROJECT DESCRIPTION

 (briefly describe (less than 1/2 page) the general purpose of the project and the expected performance outcome at project completion)



PART II: JUSTIFICATION AND OTHER INFORMATION

A.  Justification



B.  Program Management

Have you assigned a program manager and contracting officer to this project?  If so, what are their names? 

C.  Acquisition Strategy



D.  Alternatives Analysis and risk management



E.  Enterprise Architecture  (IT Projects Only)




F.  Security and Privacy (IT projects only)



G.  Government Paperwork Elimination Act (GPEA) (IT projects only)



PART III: COST, SCHEUDLE, AND PERFORMANCE GOALS



A.  Performance Based Management System (PBMS):  Which performance based management system will you use to monitor contract or project progress? 



B.  Original baseline (OMB approved at project outset):  Using the format of your selected PBMS, provide the following:

1.  What are the cost and schedule goals for this segment or phase of this project? [i.e., what are the project milestones or events, when will each occur; and what is the estimated cost to accomplish each one]



2.  What are the measurable performance benefits or goals for this segment or phase of this project? [what are the measurable performance improvements or efficiencies that you expect to achieve with this project?]



C.  Current baseline (applicable only if OMB approved the changes):

1.  What are the cost and schedule goals for this segment or phase of the project?

2.  What are the measurable performance benefits or goals for this segment or phase of this project?

D.  Actual Performance and Variance from OMB approved baseline:

1. Actual cost and schedule performance.  Using the information from your PMBS, explain:

a. What work you planned (scheduled) to accomplish and how much you budgeted to complete the work.

b. What you actually accomplished and how much you actually spent.  



2. Cost and schedule variance.  If either the actual work accomplished or costs incurred vary from your baseline goals by 10 percent or more, explain:

a. The variance between planned and actual costs or planned and actual schedule, expressed as a percentage of the baseline goal.

b. The reason for the variance.



3.  Performance variance.  Explain whether, based on work accomplished to date, you still expect to achieve you performance goals.  If not, explain the reason for the variance. 



E. Corrective actions:  If actual work accomplished or costs incurred to date vary from the planned baseline goals by 10 percent or more, explain:

a. What you plan to do, if anything, to correct project performance.

b. What effect your action will have on overall projects cost, schedule, and performance benefits. 
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