Talking Points for A-11 Training


There are a lot of exciting things happening in the IT management and E-Gov arena:


We have much success in IT and E-Gov, but much more work to drive results that matter to the citizen – the President’s Management Agenda

There are still more than (600?) 450 projects on the At-Risk List and we must get these projects and their business cases stronger in order to move forward in 2004.


1> Our Agenda for the next 18 months
· Driving results & productivity growth: IT and management reform investments that create an order of magnitude improvement in value to the citizen, especially homeland security info sharing and knowledge flow

· IT Cost Controls: Consolidation of redundant and overlapping investments, Enterprise Licensing, Fixing cost overruns, Competing away excess IT Services charges 

· E-Gov Act implementation: Government wide architecture governance, including: Web-based strategies for improving access to high quality information and services and Ongoing dialogue with state, local, and tribal governments and public to find innovative ways to improve delivery of Government services

· Cyber Security: Desktop, data, applications, networks, threat and vulnerability focused, business continuity, privacy protection
· IT workforce: Obtain needed project management, CIO staff and architects that have a Passion for Solutions for success


2) We have three types of multi-billion dollar and large productivity gain opportunities, so partnering and consolidation must be a major focus for FY05: around the Citizen Centered, consolidation and migration to the 24 E-Government Initiatives; within Lines of Business; and Office Automation and Infrastructure: leveraging enterprise licensing and buying at commercial benchmarks or less
3) Where we would be Proud to Be in July 2004 (Conversations are currently underway with agencies and agencies plans are due to OMB by May 9th). Getting needed results from IT spending requires that we focus on performance breakthroughs:  A new level of performance, not predictable based on past performance; Outcomes are concrete, measurable, and important to those affected by the program or activity; Requires a new way of thinking -- Focused on Problem Solving

· Agencies are focusing IT Spending on high priority modernization initiatives 

· Major IT Projects are within 10 percent of costs, schedule, and performance objectives

· IT Systems have been certified, accredited, or otherwise authorized as being properly secured

· 24 Presidential E-Gov Initiatives are operational and yield benefits
(cost reduction, response time, burden reduction, citizen service, etc)

· Negotiate and use government-wide enterprise software licenses

· Reduce redundant IT spending and rationalize 6 lines of business identified in
the 2004 budget by defining government-wide solutions (public health monitoring,
data and statistics, criminal investigations, human resources, financial
management, monetary benefits)

4) The 2002 Government Information Security Reform Act Summary Report on
Federal Agencies IT Security should be released over the next week. Much progress, but much work needed.

5) Infrastructure: As outlined in the Spring Guidance, each agency is required to submit a single business case covering office automation, infrastructure, and telecommunications for the entire department or agency. Agencies should use these business cases to identify opportunities to use enterprise licenses, consolidate hardware and telecomm purchases, etc. to achieve benchmarks for IT investment per staff member

6) Throughout the day you will hear about integrating IT with your overall budget
justification documents that you will submit on September 8th. Integration
includes:

· Identifying whether the IT is part of a program that has undergone a
Program Assessment Reporting Tool (PART) Review. If the IT supports a PART reviewed program, the business case should explain how this IT investment supports and enables the program, and whether or not it will address a weakness identified during the PART Review.

· Ensuring that the IT budget information is integrated into the overall
budget justification documents.

7) We have assembled staff from OMB's Offices of E-Government, Federal Financial
Management, and the Resource Management Offices to present this Annual OMB A-11
Training for IT Reporting and Management in order to demonstrate the integration
of management and budget while reviewing and assessing business cases and IT
reporting throughout the budget process.

